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.1 Agendaand Topics

SR Inspiration

Name, Brand, Mission, Goals and Objectives
’ Location and Neighborhood

Product Sourcing Strategies

.2  Retail Design and Space

L Schedule and Staffing

GRTR Finance and Expenses

Marketing and Online Strategies
BeE ok Expansion and Growth
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Dye Pits in Kano, Nigeria: Summer 2003
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S Name, Brand, Mission,

Goals and Objectives
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¢ Mission:

Calabar Imports is a specialty retail and gift store for discerning,
guality-conscious buyers of home furnishings, unique crafted jewelry,
Pl G fashion and brand cosmetics. We specialize in selling distinct

pt |
¥
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w handmade and imported home decor, table top accessories, and

e ',."f.,‘-.fj“}"” furnishings from across the global especially the intriguing continents
: 5’/ of Africa, Asia and South America.

SR ., Our mission is to provide excellent customer service, fair product

: 7“%5 prices, and quality merchandise in a convenient location. We
believe in offering stylish, eclectic and affordable imported home

ok SRe i furnishings, fashion, jewelry and gifts to customers for accessorizing

' their bodies and decorating their homes.



Name, Brand, Mission,
Goals and Objectives

Our Goals and Objectives:

LD To sell unigue imports at moderate prices
}' ., To be agreat shop that customers come back repeatedly.
# & To continue to grow Calabar Imports and develop new customers.

7 ’v’ . To make Calabar Imports one of the best stores for home furnishings,

jewelry, fashion accessories, and gifts in Prospect Heights, Brooklyn.

To be a destination place where customers come because we are the
source for the distinct, select and unique handcrafted items based
in the up-and-coming revitalized neighborhood of Prospects Heights,

PR, Brooklyn.

| To be the place for home and body accessories.
&
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Our Name

Our Name:

Our first name was Sapphire Imports- it was from a Magazine Atim
published

The name, CALABAR, was suggested by Heloise Oton in a
discussion with Atim Oton as they conceived the store in 2004.
CALABAR, the name, comes from a town in south-eastern Nigeria.
It is a name of a place in Nigeria and a shipping port; a former trading
post where Portuguese, Scottish and English traders sailed out of
southern Nigeria with slaves and goods.




Our Name
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as a trading post and also because we lived there for a

number of years.




